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1st National Consortium of VET schools 

1. National consortium in Slovakia: Erasmus + Turiec, since 2013 

 Coordinator: K.A.B.A. Slovensko and 3 VET schools:  

 Business Academy Martin / Obchodná Akadémia Martin 

 Secondary Technical School in Martin / Stredná Priemyselná 
Škola v Martine 

 Secondary vocational school of trade and services in Martin / 
Stredná odborná škola Obchodu a Služieb v Martine 



National consortium 

 Sending annually:  

 100 VET students in 9 groups 

 12-15 teachers/staff mobilities 

 



What do local companies expect? 

 17 local companies 
and organizations 

 Jan 2017 
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The qualifications are required  
in your organization? 
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Responses from companies 
 The satisfaction with the quality of pupils and graduates of the VET 

schools in region Turiec  

 

 Is there an adequate number of qualified and suitable employees 
on the current labor market?  

 

 Do you consider it beneficial that students of secondary vocational 
schools have the opportunity to take an internship abroad?  

 

 Is your company / organization interested in cooperating with 
secondary vocational schools to improve the quality of vocational 
training provided?  

 

53% low satisfaction 47% high satisfaction 

70% Yes 30% No 

18% Yes 82% No 

75% Yes 0% No 25% Don‘t know/ No opinion 



What are students / graduates of secondary 
vocational schools lacking? 
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ECVET elements 
 4 year experience with ERASMUS+ programme 

 1st year: project implementation without ECVET elements 

 2nd year: first experience with implementation ECVET elements in our mobilities 
(MoU, learning agreements, assessment forms, defining learning outcomes). 

 complicated, new for us, schools and also partners, learning aspects, procedures, 
partner tasks, comparisons 

 3rd year to present:  

 comparing  of qualifications within project partners and mobility content/program 
proposal 

 ECVET MoU, Quality commitment 

 creation of learning outcomes and learning units 

 Learning agreement, the process of evaluation and  

      validation (receiving, sending organization)  

 Forms: Monitoring, Assessment, Final evaluation 

 Europass mobility, Certificate 

 Our ECVET expert: Mgr. Dušana Lajčiaková 



ECVET Elements – what helped? 
 Communication with NA (SAAIC), experts, partners 

 Online tools: qualification frameworks (national, european),  

 Web: kvalifikacie.sk, narodnikvalifikace.cz, www.cityandguilds.com 

 



Learning Unit - Sample 

 



Learning Units 2016 

 

 

 

School: Qualifications Learning Unit(s) 

VET school trade and services, qualifications: chef, waiter, confectioner Services at the hotel's restaurant 

Preparation of traditional Czech cuisine cakes 

Business academy, qualification: Accountant Law and related documents 

  Accounting software „POHODA“ 

  Library services 

Business academy, qualification Travel agent Preparation, organization, financial and technical aspects of tours 

Business academy, qualification: Tourist information center worker Provision of information services and correspondence 

Business academy, qualification: Receptionist in hotel  Servicing the hotel booking system 

Business academy, qualification: Businessman/ Self employed The basic principles of business in the UK 

Technical school, qualification: IT specialist   Python programming language 

Technical school, qualification: logistic Six sigma methodology 

VET school trade and services, qualification: Receptionist in hotel  Offer and sale of hotel equipment services and management of the required 
agenda 

VET school trade and services, qualification: hairdresser New Hair Cutting Techniques 

Hair preparation, dyeing and bleaching 

VET school trade and services: beautician Performing surface cleaning, skinning and skin softening 

Performing deep cleansing of the skin 

Application of facial masks and wraps 

Technical school, qualification: Mechatronics Robotics 



Experience with implementation of ECVET 

 Learn and then explain partners differences: mobility with and without ECVET 

 Define learning unit, evaluation criteria, responsible mentor/tutor 

 Challenge: consistency and respecting rules (according to MoU, LA, Learning unit) 

 Change in thinking: from lots of different things and hourly program and aspects 
(to see, to hear, to try ...) to focus on 1 or 2 things in depth -> learning unit(s) 

 Change: Instead communicating with Projects managed or coordinator of partner 
– necessary involvement of professional teachers (on both sides) 

 By using ECVET and setting criteria and methods of evaluation for recognition of 
mobility by sending school – change in attitude of teachers: not „just a 
trip/vacation“ but real learning and development 

 From Hosting: found minor differences in implementation of ECVET in practice 



National consortium 

 Hosting: 

 30 students 

 5 teachers 

 

 Sending:  

 100 students 

 20 teachers 

 



Intermediary organisation 

Sending 
organisation 

Intermediary 
organisation 

Receiving 
organisation 

 For sending organisation – important to have, but have to CHOOSE correctly 

 Finding good hosting company (receiving organisation), handle administration 

 Problem solving, assistance 

 

 



Intermediary organisation - upgrade 
Hosting consortium 

Sending 
organisation 

Receiving: 
- School 

- Training 
center 

- Company 

Local government 
Stakeholders 

NGOs, Organisations 

Sending and 
hosting partner 



Sending and hosting Extras 
 Preparation of participants (Applications and Interview in English) 

 Language and culture preparation 

 „Bilan de competénces“ course (high satisfaction): 

 Orientation on the labour market 

 Personality tests, dream job  

 Individual interview with councellor 

 Visions and setting goals 

 Online tool: Skills Account (used by all participants) 

 Monitoring 

 „Diary“ of experiences 

 Skills and competencies, upload photos from workplace 

 Satisfaction questionaire 

 Future: ECVET elements – evaluation of tutor and recognition 

 Long term satisfaction with mobility: „Excelent“ >85%  

 



Thank you! 

 

 

 K.A.B.A. Slovensko, Komenského 19, Martin 

 Mgr. Martin Kubiš, martin.kubis@kabask.sk 

 Team K.A.B.A.Slovensko 
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