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= Charakteristika organizacie

e 2000-08 — Obrovskda rychlost rastu

e 2008-09 — Plavba , Pohotovost”

e 2009-10 - Plavba ,,Takmer Titanic”

e 2010-11 — Plavba , Prebudenia” zrod idey Learn&Lead
e 2011-12 — Plavba ,,Udrzatelnosti”

e 2012-13 - Skludnime sa a pokracujme!

e 2013-14 — BelLL (Love&Learn&Lead)=(life-long learning)

e 2014-15-Kracajme vpred ... s odvahou

e 2015-16 — Dovolme si BYT origindlom — skvostom v ELT.

e 2016+ LIVE — LOVE — LEARN — LEA(D)VE a legacy
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Harmony

Gyolptnnys Zivot organizacie, rast, rozvoj

Growing people,
Growing teachers,
Growing schools
Learn & Lead
school(s) ... teachers ... people
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Program: ERASMUS +, Key Action 1
Nazov projektu: BeLLL ( Be life-long learning)
Obdobie: 1/7/2014 - 30/6/2016
Partneri: Pilgrims in Canterbury

Anglolang Academy in Scarborough
iné vzdelavacie organizacie v UK
Aktivity: Job-shadowing (2 people)
Structured courses (14 people)
Prideleny grant: 45 000 Euro (maximum)
Platba: 40% + 40% + 20%
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el Opis projektu BelLL - ciele

* Rozdelit lektorov podla ich lektorskych a
pedagogickych skusenosti a asistovat im v ich dalSom
osobnostnom rozvoji

» Sfinalizovat nastavenie systému dalSieho
profesionalneho rozvoja zamestnacov a vytvorit
Kariérnu cestu rozvoja lektora Learn & Lead

e Poskytnut novym lektorom moznosti ich dalSieho
rozvoja pre ucely organizacie
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el Opis projektu BelLL- aktivity

Typ aktivity Ciel'ova krajina Pocet Trvanie mobility

ucastnikov Pocet dni

Daldie vzdelavanie
zamestnancov v zahranici Francuzsko 0 0

Daldie vzdelavanie

zamestnancov v zahranici Nemecko 0 0
Spojené

Skolenia/ vyucba v zahrani¢i  Kralovstvo 2 7

DalSie vzdeldvanie Spojené

zamestnancov v zahranici Kralovstvo 14 14
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Eurdpsky plan rozvoja

Aké su potreby organizacie v otazke
zvysSovania kvality a
internacionalizacie? Prosim,
identifikujte hlavné oblasti pre
zlepSenie (napr. riadiace
kompetencie, kompetencie
zamestnancov, nové vyucovacie
metddy, EU dimenzia, jazykové
kompetencie, ucebné plany, uciaca sa
organizacia).

Erasmus+

Learn & Lead
a EU pldn rozvoja

Learn & Lead

V sulade s rozvojom stratégie Learn & Lead

Harmony posilfiuje doraz na:

- vylepSovanie kapacit skol, obzvlast v oblasti
strategického rozvoja, organizacného riadenia,
leadershipu, kvality vyucovania,
internacionalizacie, rovnosti a inkluzie,
kvalitativnych a zameranych aktivit na ciefové
skupiny,

- propagaciu podnikania v oblasti vzdelavania pre
udrzanie transformacie Harmony na zdravu
ekonomicku, sebestacnu, rastucu a zivu
obchodnu jednotku,

- zvySovanie Ucasti na vzdeldvani a zamestnanosti
rozvojom kvalitného kariérneho poradenstva,
konzultacie a podpornych sluzieb.
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Sposob vyhladavania Overovanie partnerov
e Aktivha medzinarodnd e Osobna skusenost
politika organizacie « Odporucania partnerov

— Februar 2010, pripravné
stretnutie v Pilgrims UK cez
Grundtvig/ pripravné

* Napojenie sa na
medzinarodné siete

navstevy partnerov
e Zapajanie sa do  Proaktivne a cielené
medzinarodnych konferencii vytvaranie partnerstiev
(IATEFL, Glasgow 2013...) prostrednictvom Centier

e Ucdast na vzdelavacich Inovacii v Europe

programoch v zahranici
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Kritéria vyberu

Kvalita prace lektora

Dizka spoluprace

Naroky pracovnej pozicie a
aktualny stav Cloveka
Spol’ahlivost’q zodpovedny
pristup k naplnaniu
individualnych cielov
Uchadzanie sa o mobilitu

prostrednictvom listu a
individualneho zdoévodnenia

Vyber ucastnikov

Priprava pred mobilitou

Stratégia a potreby
organizécie (Struktura riadenia)

Vyber [udi na pozicie

Analyza potrieb lektora vo
vztahu k definovanym
potrebam na danu poziciu

Vyber skolenia a priprava
ucastnika (letenky, zmluva, zaloha)

Kontaktovanie partnerov a
potvrdenie ucasti na kurze
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Aktualne dianie

EAQUALS EPG

SRS

EXCELLENCE IN LANGUAGE EDUCATION

European Profiting Grid (EPG)
2011-1-FR1-LEOO5-24446

THE EUROPEAN PROFILING GRID

THE EAQUALS FRAMEWORK FOR LANGUAGE
TEACHER TRAINING AND DEVELOPMENT

EUROPEAN
PROFILING
GRID

@ EAQUALS 2013

16 Stukely Street, London WC2B 5LQ, UK

12
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ey . o
B jazvkovej Skoly Learn & Lead
e-CiLL

- inovativny software urceny predovsetkym
jazykovym skolam a organizatorom kurzoy,
zamerany na spravu, planovanie, priebeznu
kontrolu a celkovy vykon vasej skoly alebo
organizacie.

Erasmus+

- vyvinuty v sulade s implementaciou kariérnej
cesty rozvoja lektora Learn & Lead v Harmony
Academy pocas rokov 2013 - 2015

13
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Zistenia pocas implementacie

Dostatok metodickych
programov pre lektorov

Potreba napojenia riadenia
kvality vzdelavania na vykon
lektorov

Nedostatok zistenych
pProgramov na rozvoj
riadiacich zrucnosti
veducich pracovnikov v
jazykovych skolach

Erasmus+

Aktualne zistenia a riesenia

Navrh riesenia

e Zapojenie Asociacie
jazykovych skol do iniciativy
Learn & Lead

 VyvojLearn & Lead
programov v spolupraci so
zahranicim

e Zavedenie inovativheho
softvéru na zabezpecenie
prevadzky jazykovej Skoly v
napojeni na kariérnu cestu
rozvoj lektra Learn & Lead
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Career Path of a Trainer

Management
Structure

Trainer

Development Lead

SALARY TABLE
Training Managing| pricing Senior |Master
Learning| Sales | Leading | level | Trainer | Trainer |Trainer
100% [0-10%| 0% T-A-1 | T-B-1 | T-C-1
80% |0-20%| 20%
20% 30%+ 80% L1 DL-A-1 | DL-B-1 |DL-C-1

15



LEARN&LEAD

Centre of Innovation

Erasmus+
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B I.LI. Jul |Aug |Sep |Oct |Nov |Dec [Jan |Feb [Mar |[Apr |May Jun [Jul [Aug [Sep [Oct [Nov |Dec [Jan |Feb |Mar [Apr [May [Jun
e 14 |14 |14 |14 (14 |14 |15 |15 |15 |15 (15 |15 |15 (15 (15 |15 (15 |15 (16 |16 |16 |16 (16 |16

structured training

structured training
job shadowing
structured training
structured training
job shadowing

structured training

structured training

structured training
structured training
structured training

structured training

structured training

structured training
structured training
structured training

AJS SR

202-KA2project | | |  preparationoftheproject | | | | | —
09/2015 - 08/2017

16
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DOPAD inovacii Erasmus+

Ry generovanych tvorivou pracou
ludi v Harmony

Learn & Lead project activities operate
on the international level, in partnership with
leading European institutions thereby gaining
access to the latest knowledge and trends,
and we are directly involved in the
development of new methods and
procedures.

Established knowledge allows us to set up
programs for trainers, teachers and
managers precisely according to their needs
and offer them highly productive training at
the highest level.

17
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tri Centra in Harmony
e 2010-2012 | pre uditt  zalozila dalSie
— Learn & Lead for teachers lekte dve Centra
— Harmony (SK), Pilgrims (UK), GLS (ki inovacli pre

sa Clen ucCitelov,
lektorov

e 2013-2015 |
— Learn & Lead for parents

— Harmony (SK), RCV (CZ), CNTC (France)
e 2014-2016 |

— BelLL (Be life long learning/Be loving, learning, leading)

— Harmony (SK), Pilgrims (UK), Anglolang (UK), Regent (UK)
e 2015-2017

— PROLANT-CAP

— AJS (SK), CNTC (FR), Anglolang (UK), amLanguage (MT), Eurofortis
(LT), Euroform RFS (IT)

18
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“Ak Cinnost a vysledky skoly budu
v neustalej pozornosti

a zodpovednosti kazdého jej cClena,
je meratelnost vykonu a jeho
prepojenie na ciele skoly, spolu so
zaangazovanim lektorov,
predurcenim k trvalému rastu.”

Jana Chynoradska

19



0 LEARN&LEA

Centre of Innovation

Erasmus+

Hagmo ny
tg LS'W}GJ

Dakujem za pozornost!

Prajem vam vela stastia!

Whatever a mind can conceive, a team can achieve.

Jana Chynoradska
jana@harmony.sk
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